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MEMORANDUM FOR: Deputy Director for Support 


SUBJECT : Recommendation for Approval of New Agency 
Training Program - CIA Today and Tomorrow 


1. Attached is a proposal for a new OTR course to be entitled 
"CIA - Today and Tomorrow." (Attachment A) 


2. Several months ago an OTR Task Force was created to design 
and develop such a course, which would be aimed primarily, but not 
exclusively, at those employees who have been in the Agency from 5-10 
years and recent overseas returnees. It would be another link in our 
series of "across the board'' courses, but it would be different from 
Intelligence and World Affairs, Midcareer Course, the Advanced Intelli- 
gence Seminar and the Senior Seminar, in that it would be developed as 
a brief survey type of program. 


3. The objectives of the course are listed in Attachment B. 
Briefly, it would provide those attending with a current look at the 
Intelligence Community, a chance to hear qualified speakers discuss 
new trends and programs in the Agency, and hopefully, gain a new 
appreciation of the Agency's responsibilities and accomplishments. 


4. To assist us in determining the need, nature and scope of 
such a program, we queried a number of Agency training officers. 
Their responses often reflected the views of their Deputy Directors 
and other senior officials. All responses were favorable, some 
enthusiastic. (They are summarized in Attachment D.) There was, 
however, a wide difference of opinion as to whether the program should 
be run for large groups in the auditorium, or for small groups ina 
more informal environment. 


5. In view of the large numbers of employees who, in the 
opinion of the training officers could profit from such a program, we 
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feel that the large-group approach, although providing less opportunity 
for student participation, would nevertheless meet the overall goals 
better. Furthermore, using the classroom approach would impose a 
restrictive factor (in terms of student selection) which we feel would 

not be desirable. There are many, for example, who will never take 
either the Midcareer Course or the AIS; for them, this may be the only 
way for them to obtain,in a training situation, an updating and broadening 
of their knowledge of Agency activities. 


6. Ina sense, this would be an Agency-wide "Trends and High- 
lights" course, but we feel another name should be used, such as CIA - 
Today and Tomorrow to avoid confusion with the DDS "Trends and High- 
lights." It would in no way become a substitute or replacement for the 
latter, as the objectives are quite different. 


7. Weare, therefore, recommending a three-day program 
(Attachment C outlines a suggested type of schedule) to be given 
periodically in the auditorium for sizeable Agency-wide groups. We > 
do, however, propose that the first course be a trial running, in Room 
1A07, for a group of 50-60 people. This would give us a chance to 
evaluate the program carefully ourselves, to obtain on-the-spot critiques 
more informally from the attendees, and also to make whatever adjust- 
ments and changes seem advisable before opening it up to an audience 
of several hundred. 


8. With your approval, we will be proceeding with a more specific 
course design, and planning for a trial run soon after the first of the 
year. 


STAT 
Director of Training 
Attachments 
Att A - Course Proposal - "CIA - Today and Tomorrow'"! 
Att B - Course Objectives 
Att C - Typical Schedule 20 NOV 1972 
Att D - Summary of Training Officer Comments /s/ Jon W, Coffey 
DD/S Distribution: APPROVED: 
Orig - Return to DTR, w/Atts A thru D Jonn W. Coffey 
1 - DD/S Chrono, w/o Atts Deputy Director 
1 - DD/S Subject, w/cy of Atts vA for Support 
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Agency Trends and Highlights 
(CIA - Today and Tomorrow) 


Proposal for Creation of a New Training Program 


1, The need for an Agency "Trends and Highlights" course has 
long been discussed within OTR. in recent months a Task Force 
appointed by the OTR Curriculum Council has been working on the 


deveiepient Se euch a program. Many Neeney podalee: Saicaisely 
those who es Becca: in fe Migaedenee cere the * L S. , 
have felt, as we have, that there is too long a wait, between IW. A. 

“and Midcareer, in terms of learning what the Asency asa @hola olf 

doing, changes, interrelationships, etc. For a ole in a meeting 
held last December between the Midcareer ere and several recent 
MiciSaneee graduates, it became sopaeeut that some students from both 
che DDI and the DDP, knew little. or nothing sigue or (hers pollens 
in sti parts of the Agency were doing before they took the course - 
indeed in some cases the basic missions of these other Directorates. 
wens unknown to them. A abi common remark is NT. wish I'd. had this 
sooner!'' When we consider that the typical Midcareer student has been 
with the Agency more than ie years, the need for ‘something in between" 
becomes even more ag asa Students in the DDS Trends and Highlights 


course have also recommended an Agency-wide program of this type. 
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gucctious as length, depth, selection of students, class size, content 
and many others immediately arise. 
3. The Task Force discussed these questions at considerable 
length and came to the eonciusion ee a three day course, designed 
primarily to brine attendees up to date on changes and current develop- 


ments in the Agency and Intelligence Community, given ina large-group... 


. situation, would be the most fruitful way to meet this training need. 


Ideally, perhaps, a smaller group would be more advantageous from an 


educational standpoint. However, there are so many Agency employees 


at any given time who might profit from this. type of training, we feel 


that in terms of reaching the largest audience and conserving speaker 


. time, presenting the program in the auditorium would be more advisable. 


4. Our recommendation is fora eedey full-time course, witha. 
fourth day "optional" to be used by each eto, ‘if it so. chooses. 
for more detailed Hin house?! briefings of its own people. For example, 
ee ON ES Own people. 


the Clandestine Service could use the fourth day for detailed discussions 


of operational problems, which would not be appropriate for the group 


as awhole. We do not anticipate that this course would become a 


substitute for the DDS Trends and Highlights, as the purposes, objectives 
5 * ‘ 


and coverage would be quite different. We doin fact, recommend a 
tee eee PEE TENE. 


name change for the new course - such as "CIA - Today and Tomorrow"! - 
to avoid confusion with the DDS course. ~ 
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the Headquarters auditorium for groups of about 200. We feel strongly, 
however, that the first course should be a pilot running in a classroom 
milieu for about 50-60 people, where we can feel our way, and also 
obtain the advantage of an intensive on the spot critique from the students. 


Although registration requirements should be flexible, we feel that those 


~ who would profit most from such a course would be those who‘had been 


with the ai Sa 5-10 years, and recent overseas returnees. We: would 
expect that the 1/2 dag "CIA Review" would be abelighed once the new 
course gets andeewaes) | a 

16: Our pecoont inclination is not to ae oe 466 many high: 
level speakers, but to draw heavily on the expertise of middle-level © 
Agency Sicaes and OTR susturceons: where sineeueiags. : We would, 
however, hope that one or two senior Agency officials eat participate 
each time. ; os 

7. The objectives for this three-day program are spelled out in 


Attachment "B,'" Basics they are concerned with be the - 


attendee, familiarizing him with current Agency poiteias; and broadening 


his perspective beyond his own level of responsibility. 


8. Attachment 'C" shows what a typical schedule might look like. 
Emphasis would be on obtaining a broad, yet intensive view of the intelli- 


gence community and the Agency as a whole. We.would try to balance 
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the program between presenting, on the one a general Eoview and 
updating of the inleiieence community and the Agency; and on the other. 
hand discussions on topics of current interest at the time the course is 
Bewe run (e.g. the SALT talks). 

9. We feel that the creation of an "Agency Trends and Highlights" 
course would fill a gap which now exists in our sequence of "across- : 
the-board" courses = i.e. courses like the ae edey and the A. LS., 
which attempt to treat the Agency and the Intelligence Community in ~ 
their totality. | . _ 


10. It should also be noted tat Paany, proigasionsle)s we never 


take the Midcareds Course; for such aces: attending this program 7 


Aigheb be the caiy way of sequaiubing themselves bu etic with trends 


and developments’in the Agency and the iteliigende community. 
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ATTACHMENT B 


Objectives for 3 Day Course 


To increase the effectiveness of the student in the performance 
of his duties by: | 
a. Updating him on recent developments and future Sioerens in 
the Agency and the intelligence community. 
b. Familiarizing him ditt current Reetey management policies . 
and pesetices: 
c. Providing greater knowledge of the missions, functions and 
jabspecistioacning of the four Directorates, thereby widening the 
student's: perspectives: 3 me Rae oats 2 oe 
d. Providing renewed aupreciavisne oF the Agency's responsibilities .. 


‘and accomplishments. 
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ATTACHMENT C 


Typical Program for a Three-Day Full Time 
' NAgency Trends and Highlights" 


Day #1 


l. 


The World Situation and Its Implications for CIA 


2. The NSC and the Intelligence Community 
3. CIA's Mission Today 
4. How the DDI Supports the Policymaker 
5. The International Economic Scene - The Role of Intelligence 
Day #2 
1. The Collection and Production of Scientific and Technical 
Intelligence. ; 
2. Computers aha Information Science - Their Contribution to'the © 
Intelligence Profession 
3.* Photo Interpretation - A Critical Intelligence Tool 
Day #3 
1. The Cisaabtiee Senvice Kissed - The Changing Opeeitionsl 
Environment 
2. Current Developments in the Support Field 
iene pee Problems - The Agency's Role 
4. Personnel and Security Matters of Current Concern 
The Agency - Present Priorities and Future Trends 


(Executive Director-Comptroller or other Senior Official) 
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Training Officers and Other Agency Officials' Comments 


ost 


OSI is in favor of it. It has been reviewed by our Director and everybody 
agrees. We think it would be a good thing, and we can guarantee that we 
will send students. 


Ocs 


We did ; some man-in-the-street kind of thing -- just eae it on for size. 

Everybody is very receptive and they consider it an excellent idea. It 

is a very good course plan. One person mentioned, however, that the site 

Might better be out of the area to get them away from business things. 

Secondly, one benefit of such courses is the contacts that are made, and 

this should not be made incidental. Another comment was on the matter 

of closed circuit TV for speakers. One of our people said that perhaps 
Mr. Colby and DCI could present their views. They-all believe it is an 

_ excellent idea particularly for those who might be too old for Midcareer. 


DDS&T/TRO 


It's a great idea. Excellent! Could see nothing that would be better from 
the Agency’ s standpoint because most of the people do not get the opportunity 
to take the midcareer course, and this is true in most career services. , 
On Friday, Mr. Duckett interviewed--in the morning--the people in the 

DDS§&T who are going to the next Midcareer...and in the afternoon, Mr. 
Steininger interviewed those who just completed the midcareer...one of 
the things that came out from the people who just completed was that they 
had. learned a number of things that were going on that they were completel y 
unaware of until they took the midcareer course. There were quite a few 

guys in the class from the DDP who didn't even know that a DDS&T existed... 
this is hard to believe, but that's what they said. In. my opinion this 

new course has been a long time in coming, and I'm all for it. ‘Sure hope 

it mms. 


- TSD 


1. I think it should go back to being called CIA review... T § H sounds 
too "hollywoodish" to me... 


ADALETS aac - eae t Efe Ne 
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2. Are we, TSD, going to have an input...we would like to make a 
presentaticn, our problem is that we do not meet the people as 
much as we should, and we would like to be a part of it. We 
would like to have a two hour slide show which gives an overview 
telling what TSD does and would have a question and answer period 
afterward. ; 


OF 


GF solicited opinions from the Director of Finance, Tom Yale, and also 


STAT two Division Chiefs, ace EC Their unanimous ~~ 
feeling is that this proposed course is an excellent idea. In the light 


of contributing some constructive criticism, they have two comments: 


a. OF questions the inclusion of group discussions in a course 
such as this. With the aim being an over-all updating on the Agency, 
they feel a lot of time might be wasted in such discussions, with 
students feeling they just have to contribute something. Possibly, 
seme evening sessions might be substituted far informal "ran" sessions. 


bh. In a discussion of "Trends'' for the future, OF suggests that 

consideration be given to a "wrap-up'' speaker from the higher echelons 

- of the Agency, e.g., Executive-Director, or possibly the Director,. to 

give real meaning to the subject. In summary, OF likes the idea, will 
send students, and encourages the developinent of such a course. 


CRS 


The attached has been reviewed by selected CRS officers and the Office 
of the Director, CRS. It is unanimous that this course is a great idea’ 
and fills a gap that has been in evidence for some time. In fact, CRS has 
| just worked out a training framework for its people in which this course 
has been included for every category of professional employee at the 
middle-grade levels. , 


The following are CRS suggestions for changes as. far as benefit to their 
own people is concerned: 1) Grade level: GS-09 thru -12; 2) Age: 25 to 
35/40 years; 3) Length of Service: 3 to 15 yrs. (With enough flexibility 
on the above for valid exception. ) 


Mr. Ejisenbeiss also indicated that hopefully Objective C (Attch. A) would 
be heavily emphasized, and the broad overview minimized. That is, that 
specifics are needed more than generalities - that people need to be able 
to relate their jobs to the Agency, rather than the Agency at large relating 
to the employees! jobs. 


. AOMENTSIATIVS = tice. AG Usa ONLY 
Approved For Release 2003/05/27 : CIA-RDP84-00780R005000020006-1 


we Lip ee ined Uw Veta e 


: ; Approved For Release 2003/05/27 : CIA-RDP84-00780R005000020006-1 


Comments of DDP Senior Training Officers - 


; ana STAT 


on 3 November. 
They had read the 11 October draft of the Agency Trends and Highlights 
course and had the following comments: 


STAT 


a. Feel the CS would be much in favor of such a course. 


_ b. They would prefer a large group approach (i.e. auditorium) 
rather than a small group in either Hqs. or Chamber of Commerce 
Building. Reason: There are too many DDP people who could profit 
from sucha course. If a major objective is to be updating and reorientation, 
there is little need for the small-group discussion approach. 


c. They feel this would be particularly helpful to those coming 
back from their first overseas tour. Also, secretaries should be 


included. There should be no grade limit. 


d. DDP would prefer (a) that the course be given at Hgqs (b) that 
it be given on five half-days rather than three full days. 


e. They do not favor using an out-of-town-site. 


ADMINIS TAIT . INSERT “sa ONY 
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Comments of A/DDI 


Would prefer small group which would allow for effective dialog 
among students. 


Comments of Office of Communications 


' Suggests mimimum grade of GS-11....would prefer to geta 
larger segment of CIA's population with larger classes of students who 
‘would benefit from such a familiarization/updating course.... prefers 
high-level speakers....this course would not diminish need for: DDS 
Trends and Highlights....feels Midcareer seminar approach not 
appropriate. 
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